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This paper presents results of a research that started with the 
question "Who generates the major changes in managerial 
practices?". We analysed 50 management models that emerged in 
the last 70 years. The responses obtained show that the new 
management models are generally developed by academics and 
management consultants. There is an apparent acceleration in the 
rate of appearance of new management models. 

 
Keywords: managerial innovation, consultancy, management 

models 
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This paper is a brief analysis of some sources of managerial 

innovation. Generally, all that is related to the activity of companies 
may be perfected: their products or services, the marketing activities, 
the technologies used, the way the staff is trained, the relation with 
the environment etc. Innovation is one of the ways to obtain these 
improvements. Just like all the other aspects of company operation 
such as the products, services or technologies are influenced by 
processes of innovation, management too can be improved by 
innovation. After all, the way that the companies are run d
remain unchanged and smaller or bigger changes keep being noticed 
in time.  

The managerial innovation can be defined as the introduction of 
new management practices in the company with the purpose to 
upgrade its performance (Birkinshaw and Mol, 2009). Hamel and 
Breen (2010) introduce another perspective on the managerial 
innovation which they see as a practice that can change substantially 
the management activity and changes significantly the standard 
practices of a company; these changes make the company 
accomplish its goals. 

The actual form taken by the managerial innovations can vary or 
can be interpreted or perceived differently. For instance, Hamel 
(2006) proposed a list of 12 innovations which impacted strongly on 
modern management. These innovations have been selected 
together with Birkinshaw and Mol from a much larger set of 
management innovations, depending on the scale of innovation, the 
competitive advantage it provided to the companies which adopted 
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the innovation first and the persistence of the innovation to the 
present moment. The most important managerial innovations 
selected according to these criteria are: 

 The Scientific management; 
 The analytical Cost accounting and variance analysis; 
 The commercial research laboratory; 
 ROI analysis and capital budgeting; 
 Brand management; 
 Large-scale project management; 
 Divisionalisation; 
 Leadership development; 
 Industrial consortia (multicompany collaborative structures); 
 Radical decentralisation (self organisation); 
 Formalised strategic analysis; 
 Employee-driven problem solving. 

Although these elements seem natural within the modern 
managerial processes, there was a moment when they have been 

techniques were not used. For instance, the use of Gantt diagrams is 
natural at this moment, but a century ago this instrument was 
practically unknown. It was developed by the management consultant 
Henry Gantt in 1910-1915. Accepting that most of the managerial 
instruments used presently have been developed during the past 
century, we think that it would be interesting and useful to analyse 
who are those at the origin of the managerial innovations. If we 
accept the idea that managerial performances are a source of 
competitive advantage for the companies and the fact that innovation 
can be a source of increasing these performances, it results that by 
discovering the sources of managerial innovations we may control 
better a drive of company development. 

The starting point of the research was the ques

this question, we analysed several management models with the 
purpose to see which are the sources of their development. 

he 
explanation given by Birkinshaw [2009(2)]. By analogy with the notion 

makes profit, the concept of management model has a 
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complementary role referring to the choices the companies make 
regarding what happens inside the organisation. The management 
models refer to the way in which the leadership of the company 
defines the objectives, motivates the effort, coordinates the activities 
and allocates resources. 

We start from the premises that the way in which companies are 
run, the techniques and instruments used by the company 
management, have a life cycle which starts once the model, 
technique or instrument has actually appeared; after a process of 
evolution and transformation, which can be longer or shorter, the 
moment when they are replaced comes. 

Our research relied on the book Success models of company 
management (Ten Have, Steven et al., 2008), which was the 
selection basis for analysed models. The authors of the book present 
50 management models with important impact on the companies. We 
cannot neglect that the process of management model selection has 
an important subjective side, but this element was integrated within 
the concept of the study, the results being validated by the 
subsequent development in the field.  

Our approach was to collect data allowing the analysis of the 
models in terms of their origin. Thus, we tried to determine the year in 
which the model was launched, the person or organisation author of 
each model and the professional background of each author. While 
these elements were determined with no difficulty for some models, 
obstacles appeared for other. The most obvious obstacle was that 
several management models evolved simultaneously and it is difficult 
to determine with accuracy who is the author of the model and the 
year each model was launched. Another difficulty was to determine 
exactly which was the processional status of the authors at the 
moment when the management model appeared. There were 
frequent situations when the authors had mixed professional activities 
and in some situations we preferred to notice this status.  

Finally we obtained the data we wanted for all the 50 management 
models. Although different interpretations are possible regarding the 
aspects mentioned earlier, the most important ones being the 
determination of model origin and the selection of the 50 cases from 
the multitude of existing management models, we consider that our 
analysis is valid and relevant for its purpose. The data we obtained do 
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The names of the management models we took into consideration, 

the year they were launched, the names of the authors and their 
professional status are presented in the end of the paper. The table 
below is a synthesis of our results.  

Author status Period Total 
Percent 
of total 
models 1940-

1949 
1950-
1959 

1960-
1969 

1970-
1979 

1980-
1989 

1990-
1999 

2000-
2009 

Consultancy     1   5 7   13 26% 
Academic 
environment 1 1 2 4 5 4 1 18 36% 
Academic 
environment 
and 
consultancy   2   3 2 4   11 22% 

Management 1     1 1     3 6% 
State 
administration         1     1 2% 
Non-profit 
foundations           1   1 2% 

Engineering           1   1 2% 

Army 1 1           2 4% 
Total 
management 
models 3 4 3 8 14 17 1 50 100% 
Percent of 
total 6% 8% 6% 16% 28% 34% 2% 100% 

 
Two elements are apparent from the table above: over three 

quarters of the studied management models appeared between 1970 
and 1999, and over three quarters of them were produced by authors 
working in consultancy and in the academic environment. These are 
de defining elements of the research. It can be seen that the process 
of management models development accelerates1, as well as that the 
consultants and the representatives of the academic environment 
play a very important role in the development of new management 
models.  

It may be surprising that just 3 of the management models were 
developed by company leaders. The reality probably is that most 

                                                 
1 The interval 2000-2009 is poorly represented because the original edition of the 
book from which we selected the models was published in 2003. 
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models are a synthesis of many actual managerial experiences, only 
that the representatives of the academic environment and the 
managerial consultants were more able to extract the essence of this 

takes place within companies, where they have the opportunity to 
observe and test ideas and practices. Thus, they are very well placed 
in order to develop a new management model with a wider 
applicability. Similarly, the management professors are exposed to 
the newest theories and research and they are thus prepared to give 
shape to a new model. Company managers, on the other hand, are 
more concerned by the details regarding the activity of their company 
and are less interested in generating theories with broader 
applicability. Managers are often interested even not to popularise 
some successful instruments or models which give a competitive 
advantage to their company, thus avoiding to provide support to their 
competition.  

The analysis shows that the representatives of the academic 
environment had the most consistent and constant contribution. The 
influence of the military contribution was rather important during the 
post-war period, but it yielded in front of the managerial 
specialisation. The recent decades seems to prove the increasing 
importance of the management consultants in the business world. We 
cannot ignore that many times there is a very tight relation between 
consultancy and the academic environment; many professors make 
private use of their knowledge by providing extracurricular 
consultancy, while many consultants use their expertise to teach or 
conduct scientific activities. 

The analysis responded 

final because we studied a limited number or models, but it is relevant 
for this stage of the research. 

More important still, the collected data generated a new question: 

initial judgement suggests that there may be a fundamental difference 
between the way in which a management consultant and a 
management professor develop a new management model: the 
consultant extracts a lot of information from his/her work experience 
in different companies and tries to provide a pragmatic response to 
the emerging managerial problems. Thereafter, he/she tries to make 
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a framework, a managerial process which to apply repeatedly in the 
different companies he/she advises. The management professor, on 
the other hand, can make case studies to see how the different 
problems have been solved and when he/she sees similitudes may 
extract that information and use them to construct a new model. From 
this perspective, the activity of the management professor may have 
a stronger reactive character that the activity of the consultant. These 
elements will be analysed more thoroughly in subsequent papers. 

The analysis of this topic is of great importance in a moment when 
the technological and product innovation receive much more attention 
than the managerial innovation. If the managerial innovation is not 
generated in the amount and at the standard of quality necessary to 
establish a balance within the organisations, undesired gaps may 
appear in the way the organisations are run and the role they are 
expected to play within the society. 
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